


Our award-winning Transformed consultants deliver coaching to 
build vital project management experience.  

About Transformed Coaching

Transformed coaching is a partnership between experienced project managers and those who 
need support to apply their knowledge, build their skills and practice their craft. 

Transformed coaches offer a wealth of advice and tips from their own experience to help achieve 
excellent project and career outcomes. 

Coaching for individual project managers

Both experienced project managers and new recruits will experience times when they need help to 
achieve optimum results on a project or for their careers, or even just an understanding ear to kick 
a few ideas around.

Our Transformed coaches work with individuals in the following ways:

• Facilitate planning to achieve exceptional project outcomes 

• Identify ways to solve diffi cult project problems

• Act as a sounding board for ideas and tactics

• Provide guidance and advice to direct career development

Coaching for project teams

Transformed coaches inspire and guide project teams to overcome diffi culties and complex project 
issues to achieve the optimal outcome. 

Transformed project team coaching includes:

• Facilitating project planning and risk management workshops

• Guiding and advising members of the project team

• Delivering ‘just-in-time’ training to team members on elements of project management

Transformed Coaches Achieve Results 

Transformed coaching creates project managers who can confi dently deliver critical business 
projects on time, to budget and to complete client satisfaction.

Contact a Transformed coach today to unleash your project management 
capability! 

Ph: 02 6259 6221

Email: training@transformed.com.au 

Web: www.transformed.com.au 

Get the beneÞ  t of experience 
the easy way!

PO Box 7129 KALEEN ACT 2617
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